
WNON ART & TCHNOLOGY H

2750 Red Lion Road

ATI Title 1 chool Plan | 2020 - 2021

VIION FOR LARNING

tudents should leave our school with a master of the requisite skills and knowledge needed

to complete one of our 10 CT programs. tudents should e pro cient in core academic

content areas so that the have multiple options for continuing their post-secondar education

and the pursuit of emploment.



TRING COMMITT

Name Position uilding/Group

Colette Langston Principal wenson H

Jud Haughton Assistant Principal wenson H

rian Thudium Math pecialist wenson H

Terese Gallen nglish pecialist wenson H

Aram Cushner cience pecialist wenson H

Dean Lent Climate pecialist wenson H

Lisa Thompson Parent wenson H

MeiMei Kwong Communit Memer wenson H

Dennis McDonough usiness Partner Finishing Trades Institute

dlisse alas-
Romero

tudent wenson H

Lisa aranek pecial ducation Case Manager wenson H

Joe Talor Planning upport chool District of
Philadelphia

Alison arnes Professional Learning pecialist chool District of
Philadelphia

haniece od Attendance Coach chool District of
Philadelphia

Kle Cephas Climate and Culture Coach chool District of
Philadelphia

Johanna Agnew Prevention and Intervention
pecialist

chool District of
Philadelphia

rvin Miller Talent Partner chool District of
Philadelphia

John O'rien Grants Compliance Monitor chool District of



Name Position uilding/Group

Philadelphia



vidence-ased trateg

Universal creening for motional/ehavioral Risk

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Zero O At least 97% of 9-12th grade students will have zero out-of-
school suspensions.

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

We will use a collaorative process to analze a variet of assessment data
(including diagnostic, formative, and summative) in order to monitor student
learning and adjust programs and instructional practices, with a focus on
improving scaffolding and differentiation practices

nglish

Language

Arts

Mathematics

TM

We will implement a multi-tiered sstem of supports with a focus on etter
serving our students who have faced significant traumas that impact their
ailit to e successful ehaviorall and academicall

chool

climate and

culture

Regular

Attendance

Graduation

rate

ACTION PLAN AND TP

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Create a plan for
comprehensive
MT that includes
targeted supports

2020-08-01 -
2020-08-31

Jod Ruin and
Valerie
Hertz/Counselors

I



Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Anticipated Outcome

All students requiring a Tier II and III plan will receive one

Monitoring/valuation

The counselor will oversee universal screener completion data to ensure all students have

een assessed The MT team will meet monthl to review Tier II/III interventions to

determine which students need new interventions and which students can e exited

vidence-ased trateg

Youth Courts

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

for students at Tiers
II and III

stalish team to
oversee Tier II
programming and
set regular meeting
schedule (at least
once a month)

2020-08-01 -
2020-08-31

Colette
Langston/Principal
and Jud
Haughton/Assistant
Principal

Calendar

stalish clear roles
and responsiilities
for oversight and
implementation of
identified approach

2020-08-01 -
2020-08-31

Colette
Langston/Principal

Organizational Chart

Create ehavior
plans for all
students receiving
Tier II or Tier III
services

2020-09-14 -
2021-06-11

Jod Ruin and
Valerie
Hertz/Counselors
and Dean
Lent/Dean of
tudents

ehavior Plans



Goal Nickname Measurale Goal tatement (mart Goal)

Zero O At least 97% of 9-12th grade students will have zero out-of-
school suspensions.

Anticipated Outcome

tudents will have the opportunit to make amends for low-level o enses the commit

Monitoring/valuation

Quarterl, the climate team will review Zero O data to determine whether we are on-track

to meet our OY Zero O goal

vidence-ased trateg

Attendance Incentives and arl Warning Indicator Monitoring stem

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

95% Attendance Goal At least 56% of students will attend school 95% of das or more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Train intervention
providers in Youth Court

2020-08-24 -
2020-09-18

Dean
Lent/Dean of
tudents

Youth Court Materials

Leverage external
partnerships in alignment
with Youth Court

2020-10-05 -
2021-02-26

Dean
Lent/Dean of
tudents

Youth Court Materials

Assign students to Tier II
interventions ased on
referral data

2020-10-05 -
2021-06-11

Dean
Lent/Dean of
tudents

Referral Template, I

Identif and review ke
data and process for
monitoring effectiveness
of Youth Court

2020-10-05 -
2021-06-11

Dean
Lent/Dean of
tudents

Youth Court Data, I



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

stalish clear roles
and responsiilities
for oversight and
implementation of
attendance
incentives and AIP
process

2020-08-03 -
2020-08-31

Jud
Haughton/Assistant
Principal

Organizational Chart

Identif ke data and
process for
monitoring
effectiveness of
attendance
incentives and AIP
process

2020-08-24 -
2020-09-30

Jud
Haughton/Assistant
Principal

WI Reports

tudents with 3+
unexcused asences
will receive C-31
letters

2020-09-14 -
2021-06-11

Jod Ruin and
Valerie
Hertz/Counselors

C-31 Letters, WI Reports

Meetings will e
scheduled with the
parents of students
with 6+ unexcused
asences to develop
AIPs that identif
and remove arriers
to attendance

2020-10-01 -
2021-06-11

Jod Ruin and
Valerie
Hertz/Counselors

AIP Template, WI
Reports

Once the student
reaches 10
unexcused
asences, truanc
paperwork will e
completed and sent
to the Attendance
and Truanc Office.

2020-10-01 -
2021-06-11

Jod Ruin and
Valerie
Hertz/Counselors

Truanc Paperwork, WI
Reports

tudents in the 2020-10-05 - Jud WI Reports, Incentives



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teacher attendance taking practices will improve tudents experiencing arriers to

attendance will e identi ed and supports will e put in place

Monitoring/valuation

AIP plans will e progress monitored ever 30 das Quarterl, the attendance team will

review 95% attendance data to determine whether we are on-track to meet our OY 95%

attendance goal

vidence-ased trateg

Common Planning Time

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA Goal At least 50% of students will score at Proficient or Advanced on
the Literature Kestone exam  the end of their 10th grade
ear. (use TAR to monitor).

Math Goal At least 28% of students will score at Proficient or Advanced on
the Algera I Kestone exam  the end of their 9th grade ear.
(use TAR to monitor).

iolog Goal At least 24% of students will score at Proficient or Advanced on
the iolog Kestone exam  the end of their 10th grade ear.
(use enchmarks to monitor).

90%-94%
attendance and will
e identified and
incentivized

2021-06-11 Haughton/Assistant
Principal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

CPT calendar will e 2020-08-01 - Colette Calendar, Teacher Rosters



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

developed so that
teachers have
opportunities to plan
with their content
teams

2020-08-31 Langston/Principal

Develop a CPT ccle
to include topics
such as (1) Data
Analsis, (2) The
MT Process, (3)
Collaorative Lesson
Planning, (4)
PD/sharing of est
practices, (5)
Creating Common
Assessments

- Colette
Langston/Principal

CPT Calendar

Data analsis
protocols for TAR,
enchmarks, and
student work will e
completed

2020-10-05 -
2021-05-31

Jud
Haughton/Assistant
Principal

Data Analsis Protocols

Teachers will
develop plans for re-
teaching and
adjusting
instructional
practices ased on
reviews of student
data

- Jud
Haughton/Assistant
Principal

Lesson Plans

PD/sharing of est
practices will e
conducted around
differentiation,
scaffolding, checks
for understanding,
and student
engagement

2020-08-24 -
2021-06-11

Colette
Langston/Principal

PD Materials, Lesson Plans



Anticipated Outcome

Teachers will have increased opportunities to collaorate Teachers will receive regular PD

around core instructional practices that are relevant to all teachers

Monitoring/valuation

CPT sign in sheets and agendas will e developed and stored phsicall and electronicall

Quarterl TAR and enchmark data will e analzed to determine whether students are

making gains in core academic courses

vidence-ased trateg

Common Assessments

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

LA Goal At least 50% of students will score at Proficient or Advanced on
the Literature Kestone exam  the end of their 10th grade
ear. (use TAR to monitor).

Math Goal At least 28% of students will score at Proficient or Advanced on
the Algera I Kestone exam  the end of their 9th grade ear.
(use TAR to monitor).

iolog Goal At least 24% of students will score at Proficient or Advanced on
the iolog Kestone exam  the end of their 10th grade ear.
(use enchmarks to monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

LA, Math, and
iolog Kestone-
content teachers will
create an
assessment using
released items from
the Kestone.

2020-09-01 -
2020-09-11

Kestone Content
Teachers

ZipGrade, Common
Assessment

LA, Math, and 2020-09-14 - Kestone Content Common Assessment



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

iolog Kestone-
content teachers will
administer this
assessment at the
start of the school
ear in order to
estalish a aseline
for each student in
order to identif
individual and class-
wide strengths and
areas of need.

2020-09-30 Teachers

Teachers will use
ZipGrade to analze
the assessment and
identif areas of
need. Gaps of skills
and knowledge for
individual students
will e addressed
during dail
instruction.

2020-09-21 -
2020-12-18

Kestone Content
Teachers

ZipGrade, Common
Assessment

Teachers in tested
areas will meet with
the school's
instructional
leadership to discuss
trends in data and to
talk aout the
implications.

2020-09-21 -
2020-12-18

Jud
Haughton/Assistant
Principal and
Colette
Langston/Principal

ZipGrade, Common
Assessment

LA, Math, and
iolog Kestone-
content teachers will
administer a
condensed version
of the aseline
assessment at the
mid-wa point of the
school ear in order

2021-01-11 -
2021-01-29

Kestone Content
Teachers

ZipGrade, Common
Assessment



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

to measure
individual and class-
wide growth and
areas of need.

Teachers will use
ZipGrade to analze
the assessment and
identif areas of
need. Gaps of skills
and knowledge for
individual students
will e addressed
during dail
instruction.

2021-01-18 -
2021-02-19

Kestone Content
Teachers

ZipGrade, Common
Assessment

Teachers in tested
areas will meet with
the school's
instructional
leadership to discuss
trends in data and to
talk aout the
implications.

2021-01-18 -
2021-02-19

Jud
Haughton/Assistant
Principal and
Colette
Langston/Principal

ZipGrade, Common
Assessment

LA, Math, and
iolog Kestone-
content teachers will
administer a
condensed version
of the aseline
assessment at the
three-quarter point
of the school ear in
order to measure
individual and class-
wide growth and
areas of need.

2021-04-01 -
2021-04-16

Kestone Content
Teachers

ZipGrade, Common
Assessment

Teachers will use
ZipGrade to analze
the assessment and

2021-04-12 -
2021-05-14

Kestone Content
Teachers

ZipGrade, Common
Assessment



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers will accuratel identif student strengths and challenges using data from ZipGrader

and will susequentl create small groups accordingl in order to address individual student

learning needs

Monitoring/valuation

On a quarterl asis, Teachers and Data Teacher Leader will meet to discuss sugroup

student performance to determine whether progress is eing made in closing achievement

gaps.

identif areas of
need. Gaps of skills
and knowledge for
individual students
will e addressed
during dail
instruction.

Teachers in tested
areas will meet with
the school's
instructional
leadership to discuss
trends in data and to
talk aout the
implications.

2021-04-12 -
2021-05-07

Jud
Haughton/Assistant
Principal and
Colette
Langston/Principal

ZipGrade, Common
Assessment

On a quarterl asis,
Teachers and Data
Teacher Leader will
meet to discuss
sugroup student
performance to
determine whether
progress is eing
made in closing
achievement gaps.

2020-09-14 -
2021-06-11

Colette
Langston/Principal

ZipGrade, Common
Assessment



vidence-ased trateg

Check and Re ect

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

9th On-Track Goal At least 95% of 9th grade students will e on-track for
graduation.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Check and Reflect will
e introduced to staff
so that the
understand its
functions, the data it
provides, and how to
hold conversations
with students using
this tool

2020-08-24 -
2020-08-28

Jod Ruin and
Valerie
Hertz/Counselors

Check and Reflect Report

A schedule for Check
and Reflect
implementation will e
created

2020-09-14 -
2020-09-30

Jod Ruin and
Valerie
Hertz/Counselors

Calendar

Check and Reflect
reports will e shared
and reviewed with
students monthl,
during which students
will set MART goals
for themselves

2020-10-01 -
2021-06-11

Teachers Check and Reflect

Teachers will hold
follow-up meetings
with students to
review their progress
in meeting the goals
the set for
themselves

2020-10-19 -
2021-06-11

Teachers Check and Reflect



Anticipated Outcome

tudents will have increased awareness of their academic and attendance data

Monitoring/valuation

Quarterl, administration will review 9th grade on-track data to determine whether we are

on-track to meet our OY 9th grade on-track goal



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 97% of 9-12th grade students will

have zero out-of-school suspensions.

(Zero O)

Youth
Courts

Train intervention
providers in Youth
Court

08/24/2020
-
09/18/2020



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 50% of students will score at

Proficient or Advanced on the Literature

Kestone exam  the end of their 10th

grade ear. (use TAR to monitor). (LA

Goal)

At least 28% of students will score at

Proficient or Advanced on the Algera I

Kestone exam  the end of their 9th

grade ear. (use TAR to monitor). (Math

Goal)

At least 24% of students will score at

Proficient or Advanced on the iolog

Kestone exam  the end of their 10th

grade ear. (use enchmarks to monitor).

(iolog Goal)

Common
Planning
Time

PD/sharing of est
practices will e
conducted around
differentiation,
scaffolding,
checks for
understanding,
and student
engagement

08/24/2020
- 06/11/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 95% of 9th grade students will e

on-track for graduation. (9th On-Track

Goal)

Check and
Reflect

Check and Reflect
will e introduced
to staff so that
the understand
its functions, the
data it provides,
and how to hold
conversations
with students
using this tool

08/24/2020
-
08/28/2020


